
Prevention Case Planner Onboarding Program    

REGISTRATION 
Register for this course by logging in to Cornerstone, browse for the course name and complete all information.  
For more information about the ACS Workforce Institute, please contact the Help Desk at 
WIhelpdesk@acs.nyc.gov or call (212) 748-1898. 

A learning program for newly hired Prevention services Case Planners and those without prior 
formal onboarding, working in all Prevention services programs, including General Prevention, 
Family Treatment/Rehabilitation (FTR) and evidence-informed/based models. 

Week One of this program is mandatory for all newly hired Prevention services Case Planners. Agencies 
that provide an onboarding program to their newly hired Prevention services Case Planners are eligible to 
substitute weeks two and/or three, contingent upon approval by the ACS Workforce Institute.

Learners will:
• Gain clarity on their role and responsibilities within the context of the Child Welfare system. 
• Be trained how to partner with families to create plans that address safety, behavioral change 

and well-being. 
• Apply critical thinking techniques to casework to improve outcomes for families. 
• Better understand how to incorporate cultural humility into their work with families. 
• Build relationships to improve assessments using strengths-based engagement. 

This learning program allows Prevention services Case Planners to participate in practice scenarios, 
simulations, and structured on-the-job experiences to learn more about their job responsibilities 
and the role they play in the Child Welfare system. Prevention services Case Planners are trained 
how to integrate cultural humility, critical thinking, strengths-based engagement and trauma-
informed practice into their everyday work with families. Learners also gain insight into how their 
role intersects with Child Protective Specialists, attorneys and other collateral roles to maintain a 
focus on the safety, permanency and well-being of children and their families. Before attending this 
instructor-led training, learners must complete an online pre-test each week. 

PREREQUISITES
There are no prerequisites for this course. 

CONTINUING EDUCATION UNITS
There are no CEUs associated with this course. 

COMPONENTS
Once enrolled in the course, learners will complete:

ABOUT

BENEFITS

A pre-test at the beginning of each week. 

A post-test at the end of each week. 

Completion of all components is necessary 
to receive a Certificate of Completion.

Three weeks (10 days) of learning. 

Workforce
Institute

The ACS Workforce Institute (WI) is a state-of-the-art professional development institute that supports 
child welfare and juvenile justice direct service staff and strengthens their skills as they support and 
strengthen New York City’s families and children. Through partnership with the City University of New York 
(School of Professional Studies and the Hunter College Silberman School of Social Work), the ACS 
Workforce Institute offers professional learning initiatives that move beyond the classroom to enhance 
skill development for new and seasoned ACS and provider agency staff.  

ABOUT 
ACS
WORKFORCE 
INSTITUTE

Visit our website at www.nycacstraining.org

https://acsworkforceinstitute.csod.com/client/acsworkforceinstitute/default.aspx
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