) Institute for Leadership LEAD PROGRAM
Chidren  Development Cohort 3

SCHEDULE

The events will be scheduled during the specific date ranges.

LEAD ORIENTATION

02/01/2025-02/25/2025  LEAD Individual Coaching: Welcome Session
02/25/2025 LEAD Orientation

02/26/2025-03/11/2025 LEAD Foundation of Leadership eLearning

FUNDAMENTALS OF LEADERSHIP

03/01/2025-03/10/2025 LEAD Individual Coaching: Preparing for Learning Session 1

03/03/2025-03/10/2025 LEAD Module 1: Fundamentals of Leadership eLearning
03/11/2025 LEAD Module 1: Leadership Foundation (Class 1)

03/13/2025-03/21/2025  LEAD Individual Coaching: Transfer of Learning Session 1
March TBD  LEAD Cohort 3 Transformational Leadership 1

LEADING CHANGE

03/22/2025- 04/07/2025 LEAD Individual Coaching: Preparing for Learning Session 2
03/31/2025-04/07/2025 LEAD Module 2: Leading Change eLearning
04/08/2025 LEAD Module 2: Leading Change (Class 1)
04/10/2025-04/28/2025  LEAD Individual Coaching: Transfer of Learning Session
TBD LEAD Intentional Community Building Spring Session

LEADING IN CONTEXT

04/28/2025-05/12/2025  LEAD Individual Coaching: Preparing for Learning Session 3
05/05/2025-05/12/2025  LEAD Module 3: Leading in Context eLearning

05/13/2025 LEAD Module 3: Leading in Context (Class 1)
05/15/2025-05/23/2025  LEAD Individual Coaching: Transfer of Learning Session 3




LEADING FOR RESULTS

05/26/2025-06/09/2025
06/02/2025
06/10/2025
06/12/2025-06/20/2025

TBD
LEADING PEOPLE

06/23/2025-07/07/2025

06/30/2025-07/07/2025
07/08/2025

07/10/2025-07/31/2025

LEAD Individual Coaching: Preparing for Learning Session 4
LEAD Module 4: Leading for Results eLearning

LEAD Module 4: Leading for Results (Class 1)

LEAD Individual Coaching: Transfer of Learning Session 4

LEAD Cohort 3 Transformational Tuesday 2

LEAD Individual Coaching: Preparing for Learning Session 5
LEAD Module 5: Leading People eLearning
LEAD Module 5: Leading People (Class 1)

LEAD Individual Coaching: Transfer of Learning Session 5

SUPPORTING THE PATHWAY TO CHANGE

08/01/2025-8/15/2025
8/16/2025-08/31/2025
09/01/2025-09/15/2025
TBD
09/16/2025-09/23/2025
10/01/2025-10/15/2025
TBD
10/16/2025-10/31/2025
11/01/2025-11/15/2025
11/15/2025-11/30/2025
TBD
12/01/2025-12/12/2025
12/01/2025-12/12/2025
12/12/2025

LEAD Individual Coaching: Transfer of Learning Session 6
LEAD Group Coaching: Change Project Session 1

LEAD Individual Coaching: Transfer of Learning Session 7
LEAD Cohort 3 Transformational Tuesday 3

LEAD Group Coaching: Change Project Session 2

LEAD Individual Coaching: Transfer of Learning Session 8
LEAD Intentional Community Building Fall

LEAD Group Coaching: Change Project Session 3

LEAD Individual Coaching: Transfer of Learning Session 9
LEAD Group Coaching: Change Project Session 4

LEAD Cohort 3 Transformational Tuesday 4

LEAD Individual Coaching: Transfer of Learning Session 10

LEAD Group Coaching: Change Project Session 5

LEAD Celebration & Leadership Change Project
Presentations




