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SUPPORTING THE PATHWAY TO CHANGE

Cohort 4
Class 1 Schedule

LEAD

LEAD ORIENTATION 

09/16/2025 Orientation Individual Coaching: Welcome
Session
E-Learning Foundation of Leadership
E-Learning

LEAD MODULES & COACHING

10/07/2025 Module 1: Fundamentals
of Leadership

LEAD Individual Coaching: Preparing
for Learning Session 1 
E-Learning LEAD Module 1:
Fundamentals of Leadership 
LEAD Individual Coaching: Transfer
of Learning Session 1 

FUNDAMENTALS OF LEADERSHIP

11/03/2025 Module 2: Leading
Change

LEAD Individual Coaching: Preparing
for Learning Session 2
E-Learning LEAD Module 2: Leading
Change
LEAD Individual Coaching: Transfer
of Learning Session 2

LEADING CHANGE

12/09/2025 Module 3: Leading in
Context

LEAD Individual Coaching: Preparing
for Learning Session 3
E-Learning LEAD Module 3: Leading
in Context
LEAD Individual Coaching: Transfer
of Learning Session 3

LEADING IN CONTEXT

Scheduled In Person Events Self-Scheduled* Events 

11/14/2025Intentional Community
Building



Cohort 4
Class 1 Schedule

LEAD

01/13/2026 Module 4: Leading for
Results

LEAD Individual Coaching: Preparing
for Learning Session 4
E-Learning LEAD Module 4: Leading
for Results
LEAD Individual Coaching: Transfer
of Learning Session 4

LEADING FOR RESULTS

02/10/2026 Module 5: Leading
People LEAD Individual Coaching: Preparing

for Learning Session 5
E-Learning LEAD Module 5: Leading
People
LEAD Individual Coaching: Transfer
of Learning Session 5

LEADING PEOPLE

SUPPORTING THE PATHWAY TO CHANGE

March Group Coaching Individual Coaching: Transfer of
Learning Session 6

April Group Coaching Individual Coaching: Transfer of
Learning Session 7

May Group Coaching Individual Coaching: Transfer of
Learning Session 8

June Group Coaching Individual Coaching: Transfer of
Learning Session 9

07/17/2026 Celebration of Success Individual Coaching: Transfer of
Learning Session 10

CELEBRATION OF SUCCESS

Scheduled In Person Events Self-Scheduled* Events 

Intentional Community
Building

04/17/2026

*Self-scheduled events are organized based on your availability. eLearning modules must
be completed prior to attending the live facilitated training sessions. Coaches will reach
out to arrange all coaching sessions.


